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Abstract

The objective of this study was to develop a
training module for employees of automotive part
industry to deal with defect reduction in the
manufacturing process. This type of industry was
selected because of its significant impact to the nation’s
income. Also, this industry was one of the target
industries of the government. After selecting the
industry, a questionnaire was made to find the most
important problem resulting in maximum loss for the
industry. The survey results indicated that the defects
generated in the process was the most important
problem. Therefore, it was important to seek the
solution for this problem by developing the training
module to train the employees to meet the required
potentials. The module was specially designed only
for the automobile part factories which comprised 4

sub-modules: 1) quality improvement group, 2) basic

670

statistics for quality control, 3) visiting factories with
success in defect reduction, and 4) QCC activity
groups. The appropriate training time of the module
was 2 days. After finishing the training module, a
focus group was arranged by the participating of 10
professional persons: 4 from the Automotive Institute,
2 from automotive part manufacturers, and 4
from university professors. After the focus group
activities and improving the module, the training
sessions were ready to be carried out. Three sampled
factories were randomly selected from 12 appropriate
factories. The selected factory were A, B, and C. Each
of'the factories sent 3 employees to attend the training
course. The total of 9 employees were included in the
training program. During the training the evaluation
was done by 2 specialists showing good level. After
finishing the training, the trained employees organized
defect reduction activities. Each factory selected the
most defective product to challenge the knowledge of
the trained employees. The selected product of the 3
sampled factories were Guide Stock, Plate Floor Side
696, and blank cutting. Before the training, the average
number of defects was 3.4 percents. Two months after
the training on defect reduction program, the number
of average defects was 0.6 percent. According to the
result, it could be concluded that the training module
was very effective in reducing the number of defects
by 82%.

Keywords: Training Module Development,
Employees in Automotive Part industry

and Automotive Part Factories
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