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The Crisis Management Framework for Real Estate Industry during

Economic Recession
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Abstract

The research study purposes to investigate the
crisis management framework as regards Thailand
real estate industry during the economic recession. The
specific aspects of marketing, finance, human resource
management and operation management were placed
emphasis on via benchmarking, exploring customer’s
behaviors and influential factors leading to purchase
decision during the recession. Thus, guidelines for the
survival of real estate business and those in compliance
with customers’ behaviors were determined. The
research instruments comprise in-depth interviews with
the executives whose relevant experience exceed 5 years
-- and focus group discussion respecting the conceptual
management framework for real estate industry
during economic crisis. In relation to the quantitative
approach, 600 sets of questionnaire were released for
exploring consumers’ purchasing behavior throughout
economic recession. As results, the strategies employed
by the real estate entrepreneur to cope with the crisis
predominantly incorporate financial policy, marketing

scheme and human resource management approach.

Keywords: Real Estate Management, Economic
Recession, Marketing Strategy, Financial
Strategy, Human Resource Management
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