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ABSTRACT

This study aims to improve the manufacturing process in the department of raw materials,
conforming to the administration policy of a feed mill located in Songkhla through the concept of
rubber sheet machine. In manufacturing shrimp feed, LICO oil is one of the ingredients. Due to its
viscosity, the oil sticks inside the package and cannot be completely removed, resulting in a high
volume of the oil loss. In order to reduce the loss of LICO oil, a machine was constructed by applying
the mechanism in a rubber sheet making machine and the principles of Kaizen. It was found that the
machine could reduce the loss of LICO oil by 69.01%, which was worth 30,969 baht per month.
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