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ABSTRACT

This research consider The project managementoaobtaictions activities network in
productionprocess of wood split machine by activity on arr@WDA), activity on node (AON)
networks and accompanying data for different edeaf project scheduling problems the objective is
to construct suitable networks which desirabiltyoducts of the works methods used to control the
production of a case study. The works methods whrehrelated to the network production process
and resource-related works methods are implemeiiteel.proposed activities can be implemented
efficiently and integrated with the traditional mafocus of PERT &CPM by AOA and AON
respectively. Therefore we could conclude thatabetrolling of production using PERT &CPM by
AOA and AON in wood split machine, The probabifityish of project is 50 day, equal value to 99.63
% and standard deviation of project is 1.863.
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var(A) + var(B) + var(C) + var(D) + var(G) + var(H)
+var(l) +var(d) + var(K) + var(M) + var(N) + var(O)

T = +var(R) + var(S) + var(T) + varU) + var{) + var(W)
+var(X)
HABLTIA

var (A, B, .., X) = variancgnnuusdsiuves
nnssu A, B, .., X

0.250+ 0.250+ 0.111+ 0.111+ 0.250+ 0.250+ 0.250
+0111+0.111+ 0444+ 0444+ 0111+ 0.111+0.111
+0111+0.111+0.111+0.111+ 0.111
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act | a m b te o>
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C 1 2 3 2.000 0.111
D 3 4 5 4.000 0.111
E 2 3 6 3.333 0.444
F 1 3 5 3.000 0.444
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I 2 3 5 3.167 0.250
J 2 3 4 3.000 0.111
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